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SUBJECT: ALPINE 1992 DISTRIBUTION PROGRAM 

7TH AND 8TH PERIOD ELEMENTS MEMO 


Alpine will execute a distributor shipper program in key markets during the seventh and 
eighth sales period in 1992. 

Both programs, B1GIF and B3G2F, are designed to get Alpine retail visibility and induce 
consumer trial and repurchase. As with the 1st and 2nd Period Alpine shipper programs, 
FSF involvement will be limited. Factory produced deals and shippers will be provided to 
participating distributors for assembly and placement of promotions at Retail, 

Promotion product and displays have been allocated at the Region level. A list of target 
markets is provided for planning purposes and should be considered priority markets for 
program execution. 


PROMOTION DETAILS 


0ff£I§: 


BIG IF Pack 
B3G2F Pack 


Account Type : 


Geography : 


Pack Outlets 
Carton Outlets 

Period VII and VIII (10/5 - 12/31) 
Product available 9/29 & 11/9 

61 Key Markets (PV and Menthol) 


Penetration : 


Deals: 


B1G1F 

B3G2F 

B3G2F optional pedestal 


40,110 Displays 
7,965 Displays 
6,145 Pedestals 


B1G1F 802,200 

B3G2F 318,240 


Units : 


63.9 million 


SHIPPER DISPLAYS 


Displays have been allocated to each market. UPC codes have also been assigned to shipper 
displays for scanning the assembled box. Details are as follows: 

Kit B1G1F: 20 deals (4 cartons) 

PF = 5 

Cube: 20"Lx 16,25’Wx 4’H 
Weight: 7,25 lbs, 

Display Dimensions: 11.5’’L x 9”W x 15"H 
UPC Code: 0-28200-19079-6 


Source: https://www.industrydocuments.ucsf.edu/docs/hmwn0004 
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83G2F: 

{1/2 carton) 


m 


B3G2F: 

(Optional 

Pedestal) 


PROMOTION PRODUCT 


40 deals (20 cartons) 

PF = 5 

Cube: 27'Lx 32"Wx2.5"H 
Weight: 15 lbs. 

Display Dimensions: 24 ”L x 16'W x 11"H 
UPC Code: 0-28200-19080-2 
POS#: 64699 

PF = 5 

Cube: 31.25"Lx 37.875”Wx2.5"H 
Weight: 15 lbs. 

POS#: 63551 


All deals are factory assembled and have been allocated to each market according to display 
allocations. 

B1G1F B3G2F 

6m case 6m case 

150 deals 60 deals 

PAYMENTS & REPORTING 


Participating distributors will be paid allowances for assembly and Retail placement of 
Alpine displays. A bonus will be paid to those distributors conducting Sales meetings at 
which a PM representative presents the Alpine shipper programs. The payment structure is 
the same for both programs. Distributors have the option of passing allowance monies to 
Retailers accepting displays. These payments cover assembly and shipping allowances. No 
additional payments should be made. Distributors will be paid via the chain invoicing 
system. 


No Promo 

Meeting Cods 


PM Exp. Meetings Promo 
Kt# Cccb 


PM Exp. 

rat# 


Per Display: 


B1G1F 

$4.00 

077A 

07701 

$5.00 

B3G2F 

$20.00 

080C 

08003 

$25.00 


White promotion cartons will be coded as follows: 


B1G1F 

Code 

B3G2F 

Code 

FF KSF 

09BA 

FFKSF 

09BK 

FF 100 

09CA 

FF 100 

09CK 

LTS KSF 

09EA 

LTS KSF 

09EK 

LTS 100 

09 FA 

LTS 100 

09FK 

FF BOX 

16HA 



LTS BOX 

16KA 




016A 

078B 


01601 

07802 


Tax stamp monies should be requested from Debbie Taylor, Marketing Accounting, 
Richmond, using the attached form. 


Source: https://www.industrydocuments.ucsf.edu/docs/hmwn0004 
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MANAGEMENT MATERIALS 


Each program will have each of the following Management Materials. 
Distributor Sell Sheet: 


Provides distributors with information, about program execution, 
display specs and allowances. 

Retailer Participation Form (Triplicate) 

Distributor sales representatives use this form to record account 
participation: Name, address, promotion (B1G1F, B3G2F), display 
type and quantity and promotion delivery dates. Distributors 
maintain copies to track promotion inventory and shipments. 
These copies are to be made available to PM account representatives 
upon request. 

Participating Retailers keep a copy for their records. 


ORDERING 


Displays should be ordered according to the attached allocations, Product should also be 
ordered according to the attached allocations through NYO Sales Services. Orders should be 
placed starting 8/10/92 through 12/31/92. 


ATTACHMENTS 


Materials List/Schedule 
Display Allocation 
Tax Money Request Fonn 


MG05/sl 


Source: https://www.industrydocuments.ucsf.edu/docs/hmwn0004 
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MATERIALS 


ITEMS POS # QUANTITY 

B1G1F : 


20 Deal Shipper 

64695 

40,110 

Distributor Sell Sheet 

64696 

32,000 

Retailer Sell Sheet 

64697 

32,000 

Retailer Participation Form 

64698 

32,000 

*B 1G IF Wrap 

— 

802,200 

B3G2F: 

40 Deal Shipper 

64699 

7.965 

"■‘Optional Pedestal 

63551 

6,145 

Distributor Sell Sheet 

64701 

32,000 

Retailer Sell Sheet 

64702 

32,000 

Retailer Participation Form 

64703 

32,000 

***KSF 5-Pack Sleeve 

64689 

— 

’** 100's 5 Pack Sleeve 

64688 

— 


MATERIALS SCHEDULE 


A&K DUE 


DUE KDC 


Management Materials 

Displays 

POS 


5/04 

4/27 

4/27 


5/11 

8/17 

8/17 


* Re-use from period one B1G1F Program 
** Re-use from Period one B3G2F Program 
*** Assembled in Richmond 


Source: https://www.industrydocuments.ucsf.edu/docs/hmwn0004 
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ALPINE 1992 SHIPPER PROGRAM 
DISPLAY ALLOCATION 


ALPINE 20 DEAL BIG IP 40 DEAL B3G2F 

1992 SHIPPER PROGRAM DISPLAY #63552 DISPLAY #63550 


PERIOD 1 - II 

PF = 5 

PF = 5 

Region I 

3,630 

730 

Region 2 

12,030 

2,400 

Region 3 

8,820 

1,770 

Region 4 

13,620 

2,740 

Region 5 

2,010 

325 

Total 

40.110 

7,965 




ALPINE 1992 SHIPPER PROGRAM 





PRODUCT ALLOCATION 





TOTAL 

B1G1F 

B1G1F 

B1G1F 

B1G1F 

B1G1F 

B1G1F 


6M CASES 

FF 

FF 

LTS 

LTS 

FF 

LTS 


B1G1F 

KSF 

TOO 

KSF 

TQQ 

BOX 

BOX 

Region 1 

484 

100 

100 

100 

100 

42 

42 

Region 2 

1.604 , 

401 

401 

401 

401 

0 

0 

Region 3 

1,176 

294 

294 

294 

294 

0 

0 

Region 4 

1,816 

454 

454 

454 

454 

0 

0 

Region 5 

268 

67 

67 

67 

67 

0 

0 

Total 

5,348 

1,316 

1,316 

1,316 

1,316 

42 

42 


ALPINE 1992 SHIPPER PROGRAM 
PRODUCT ALLOCATION 



6M CASES 

B3G2F 

B3G2F 

B3G2F 

B3G2F 


B3G2F 

FF 

FF 

LTS 

LTS 


1/2 CARTON 

KSF 

TOO 

KSF 

TOO 

Region 1 

484 

121 

121 

121 

121 

Region 2 

1,600 

400 

400 

400 

400 

Region 3 

1,180 

295 

295 

295 

295 

Region 4 

1,824 

456 

456 

456 

456 

Region 5 

216 

54 

54 

54 

54 

Total 

5,304 

1,326 

1,326 

1,326 

1,326 


Source: https://www.industrydocuments.ucsf.edu/docs/hmwn0004 
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